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Reviewed Condensed Interim Financial results for the period ended 30 June 2021

BBS Limited is pleased to report the following half-year results for the period ended 30 June 2021. The successful
conclusion of the half-year review provides further proof that our core banking system has stabilised and is
functioning as expected. Therefore, key performance highlights for the period under review are as follows:

. The company recorded a profit of P14.524 million (6 months) compared to a loss of P14.652 million (12
months) during the year ended 31 December 2020. The main contributor to the positive performance is
the turnaround of the expected credit losses during the period. Management intensified collection efforts
on arrears through enhanced collection strategies which resulted in the improvement of the
non-performing loans ratios and subsequent reversal of expected credit losses.

. Net interest income has been recorded at P46.404 million (6 months) compared to P108.209 million
recorded for the year ended 31 December 2020 (12 months).

. Total Assets at P3.853 billion reduced by 6% compared to P4.089 billion as at 31 December 2020. The
negative variance resulted from the decline in mortgage loans and advances due to a limited number of
new mortgage loans which were underwritten during the period. This was as a result of the prudent
lending measures put in place by Management to mitigate the economic impact of the COVID-19
pandemic.

. Mortgage loans and advances decreased by 4% from P3.408 billion to P3.273 billion due to the reasons
stated above. The impairment allowance decreased from P78.648 million as at 31 December 2020 to
P45.520 million as at 30 June 2021.

. Total borrowings stood at P804.8 million compared to P914.7 million as at 31 December 2020, mainly due
to the repayment of the International Finance Corporation facility amounting to P61.751 million on 30 June
2021.

. Customer deposits comprising savings, investments, paid up deposits and subscription deposits

decreased by 5% compared to the position as at 31 December 2020. With the economic pressures due
to the effects of Covid-19, lower interest rate environment and retrenchments by some companies, the
level of cash withdrawals has increased as customers use the savings to sustain their livelihoods.

. BBSL'’s capital base also remains strong. Capital adequacy ratio was recorded at 29.96% up from 26.74%
recorded as at 31 December 2020.

Changes to the Board

Directors

Ms Pelani D. Siwawa-Ndai
Mr Michael M. Tlhagwane
Mr James M. Kamyuka

Mr Kgalalelo N. Monthe
Mr Richard Molosiwa

Mrs Elaina Gonsalves

Cause of change

Not re-appointed (Chairperson)
Not re-appointed

Not re-appointed

Not re-appointed

Not re-appointed

Resignation

Designation

Non-executive
Non-executive
Non-executive
Non-executive
Non-executive
Non-executive

Dividends

No dividends were declared during the current or prior period (December 2020: Nil).

Comparative Financial Information

The comparative financial information considered in these condensed financial statements relate to the audited
results for the 12 months ended 31 December 2020. The results for the period ended 30 June 2020 were not
published by the company due to delays experienced in the finalisation and issuance of the financial statements
for the years ended 31 December 2018 and 31 December 2019. As Shareholders are aware, the Company’s
audited financial statements for the year ended 31 December 2019 were finalised and issued on 18 December
2020. The delays in the finalisation of the Company’s financial statements were mainly as a result of technical
issues experienced with respect to the implementation of the core banking system which impacted the accuracy
of financial information required for the preparation of the Company’s financial statements. Remediation of these
issues required significant management effort.

Management took a deliberate decision to not review and publish the June 2020 results but rather focus efforts
on the remediation of the system issues and statutory audits for 2018 and 2019 which were already delayed at
the time. As at the 2020 half year period, management was not in a position to quantify expected credit losses as
the key inputs into the IFRS 9 model required adjustments and these were still being evaluated by management.
Several adjustments which resulted from the exercise were proposed and effected in the statutory financial
statements for 2018 and 2019. Management could have reconstructed the June 2020 financial information,
however, the exercise would have had a negative impact on the finalization of the December 2020 statutory audit.
In addition, the expected credit losses which were key for the financial statements could not be considered in
hindsight.

Consequently, the comparative interim financial information for the period ended 30 June 2020 have not been
considered in these condensed financial statements. While a comparative analysis is unable to be made with the
results for the period ended 30 June 2020, the management and directors are confident that those for the period
ended 30 June 2021 are an accurate reflection of the company’s performance. This lack of accurate financial
information could have impacted the review opinion from the company’s external auditors.

Outlook

We remain optimistic that significant progress will be made to roll out the vaccine programme.The above
intervention, the anticipated economic growth as well as the improving liquidity position of the company will enable
it to grow its business.

Date

30 April 2021
30 April 2021
30 April 2021
30 April 2021
30 April 2021
08 May 2021

During the Annual General Meeting on 30th April 2021, the shareholders elected new board members as shown below:

Appointments of directors

Directors Office Designation Date

Mr Bernard Mzizi Chairperson Non-executive 30 April 2021
Mr Pius K. Molefe Managing Director Executive 26 April 2018
Mr Geoffrey M Bakwena Non-executive Non-executive 23 July 2020
Mr Victor Ramalepa Non-executive Non-executive 30 April 2021
Mr Colm William Patterson Non-executive Non-executive 30 April 2021
Mr Duraiswamy Kalyanaraman Non-executive Non-executive 30 April 2021
Ms Mpho Lebole Mokoto** Non-executive Non-executive 30 April 2021

**Deceased 11 August 2021

Update on the Banking Licence application

We are pleased to inform Shareholders and other stakeholders that BBS Limited has submitted its application for a banking licence to Bank of Botswana
and is awaiting feedback.

The results of the half year review for the period ended 30 June 2021 attest to the fact that BBS Limited is a resilient business which will deliver the desired
shareholder value in the years to come, supported by the correct business model. The faith in the longevity of BBS Limited is sustained by the strong
support of its Shareholders and other stakeholders for which we remain grateful.

Mr. Pius K. Molefe
Managing Director

Mr Colm W. Patterson
Chairman- Finance and Audit Committee
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Reviewed Condensed Interim Financial Results for the period ended 30 June 2021 (Continued)

CONDENSED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

CONDENSED STATEMENT OF FINANCIAL POSITION

as at 30 June 2021 for the period ended 30 June 2021
At 30 June 2021 At 31 December 2020 6 months ended 12 months ended 31
(Reviewed) Ll 30 June 2021 December 2020
P’000 P’000 (Reviewed) (Audited)
P’000 P’000
Assets Interest income 126,278 291,955
Cash and cash equivalents 42,200 73,087 Interest expense (79,874) (183,746)
Investments with banks 295,328 358,561 Net interest income 46,404 108,209
Other assets 21,482 25,324 Fee and commission income 9,034 19,095
Short-term loans and advances to customers 51,658 53,196 Fee and commission expense (532) (1,073)
Properties-in-possession 37,987 32,840 Net fee and commission income 8,502 18,022
Mortgage loans and advances to customers 3,273,026 3,407,892
Righ?—ogfj-use assets 17,376 18,427 Net interest and fee income 54,906 126,231
Intangible assets 11,692 13,963 .
Property and equipment 102,638 105,356 Other income 2,793 5,584
Total Assets 3,853,387 4,088,646 Net operating income 57,699 131,815
Expected credit losses and write down on non-financial assets 28,866 6,940
L . Personnel expenses (35,685) (70,981)
Liabllities and equity Depreciation and amortisation (9,008) (18,578)
Liabilities Other operating expenses (27,348) (63,848)
Customers' savings and fixed deposit accounts 1,933,054 2,060,662 Total expenses (43,175) (146,467)
i ipti i 432,204 433,788 . .
\ljva'ltlghuoﬁ da);d ’; ubscription savings 998 906 Profit /(loss) for the period/ year 14,524 (14,652)
Bolrrowinl sg X 804.856 914.682 Other comprehensive income - -
Debenturges 101 ’960 101 '974 Total comprehensive income /(loss) for the period/year 14,524 (14,652)
Lease liabilities 21,159 21,693
Other liabilities 25,255 35,564 EARNINGS PER SHARE
Total liabilities 3,319,486 3,569,269 Basic and diluted earnings/(loss) for the period/year 2.98 (3.01)
Shareholders’ Equity
Stated capital - Ordinary shares 487,453 487,453
Statutory reserves 113,437 113,437
Retained loss (66,989) (81,513)
Total equity 533,901 519,377
Total liabilities and equity 3,853,387 4,088,646

CONDENSED STATEMENT OF CASH FLOWS
for the period ended 30 June 2021

CONDENSED STATEMENT OF CHANGES IN EQUITY
for the period ended 30 June 2021
12 months ended

31 December 2020
(Audited)

6 months ended

Ordinary Statutory Retained Total 30 June 2021

(Reviewed)
P’000 P’000

shares reserve loss equity
P’000 P’000 P’000’ P’000

Cashflows from operating activities

Balance at 01 January 2020 - Audited 487,453 113,437 (66,861) 534,029 Icr:lteres.t receipts t R 308,979
ommission receipts

Total comprehensive income for the year Interest paymentsp 1069’2053;)4 1 19,(3‘95

Loss for the year - - (14,652) (14,652) Commission payments ( ,532) (183,549)

Balance at 31 December 2020 - Audited 487,453 113,437 (81,513) 519,377 Other operating income 2( 793? (15,)057:‘2

Cash payments to employees and suppliers (62,’176) (132’é79)

Total comprehensive income for the period

Net cash (used in)/generated

Profit for the period - - 14,524 14,524 from operating activities before changes in working capital
Balance at 30 June 2021 - Reviewed 487,453 113,437 (66,989) 533,901 2 g e il (27,505) 16,057
Decrease/(increase) in other assets 3706 (961)
Decrease in short-term loans and advances to customers 1’975 8197
Proceeds from sale of properties in possession 6’301 10’821
Decrease/(increase) in mortgage loans and advances to customers 1 48,958 43 2199)
Decrease in Customers' savings and fixed deposit accounts ’ '
PERFORMANCE HIGHLIGHTS (Decrease)/increase in other Iigbilities P (1((1)2)281; (4612,578£
for the period ended 30 June 2021 (Decrease)/increase i.n pe_lid up gnd subscription savings (1,233) 15,292
Increase/(Decrease) in withholding tax 92 (713)
Net cash flows generated from/(used in) operating activities 20,359 (453,600)
— Cashflows from Investing activities
Mortgage |OanS and Other advances (P bl"lon) Expected Credlt IOSeS (P!mllllon) Purchase of proper‘ty and equipment (1,285) (12’027)
5o 120,000 Purchase of intangible assets (1,684) (131)
v 100,000 New plgcemgnts of mvestm_ents with banks (1,085,833) (2,329,318)
. 20,000 Maturities of |nvestmet1ts W|tr.1 banks_ - 1,147 882 2,896,738
- o Net cash flows from investing activities 59,080 555,262
3.0 !
o c000¢ Cashflows used in Financing activities
) 50,000 Proceeds from borrowings _ 25 000
s 40,000 Repayment of borr.OWil':IgS (1 09,792) (1 04,696)
’ T Payment of lease liabilities (534) (1.298)
L0 20000 Net cash flows used in financing activities (110,326) (80,394)
0.0 MAR DEC DEC DEC JUN
maR e ot et om 2018 2008 E 020 202 Net movement in cash and cash equivalents (30,887) 21268
Cash and cash equivalents at the beginning of the period/year 731 087 51 ’819
Cash and cash equivalents at the end of the period/year 42:200 73:087
Customer deposits (P’billion) Loss/profit for the year (P’million) Earnings per share (thebe) Total assets (P’billion) Total liabilities (P’billion)
45 100,000 16.0
4.0 80,000 14.0
3.5 70,000 12.0 5,000,000
5,000,000
3.0 60,000 10.0 4,500,000
25 50,000 8.0 4,000,000 4,500,000
20 Ro:000 6.0 3,500,000 400000
15 I I I: 30,000 40 S 3.500,000
1.0 20,000 2.0 l 000 3,000,000
0.0 ] 0o - - 0.0 1,500,000 2,500,000
-3.0 -20,000 l -3.0 AT 2,000,000
-6.0 - 30,000 -6.0 SO0 1,000,000
%0 MAR DEC DEC DEC JUN =g -90 , 500,000
MAR DEC DEC JUN
2018 2018 2019 2020 2021 2018 2019 2020 2021 gll(;:l; .2132N1 ZM(;:'; ;)0E1(; 2:1(:9 %Ez(; ;:;2"‘1 . e s s s o
2018 2019 2020 2021
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We know you better

Notes to the condensed interim financial results for the period ended 30 June 2021

Accounting policies
1. Reporting entity

BBS Limited is domiciled in Botswana. The address of the Company’s registered office is Plot 13108-112
Broadhurst, Gaborone.

The Company is primarily involved in property finance and the provision of financial services. These
condensed financial statements represent the Company’s interim financial statements.

The condensed financial statements for the period ended 30 June 2021 have been approved for issue
by the Board of Directors on 28 September 2021.

The accounting policies adopted are consistent with those of the previous financial year.
2. Basis of preparation

These condensed financial statements for the period ended 30 June 2021 have been prepared using the
framework principles, the recognition and measurement principles of IFRS and contain the presentation
and disclosures except for the absence of the 30 June 2020 comparative financial information as required
by IAS 34, interim financial reporting, the Companies Act (CAP42:01) and in the manner required by
Building Societies Act (CAP:42:03). The condensed interim financial statements should be read in
conjunction with the annual financial statements for the year ended 31 December 2020, which have been
prepared in accordance with IFRS and the same accounting policies and methods of computation were
applied in these Interim financial statements. These condensed interim financial statements do not
include all the information required for a complete set of financial statements prepared in accordance with
IFRS. However, selected explanatory notes are included in the financial statements to explain events and
transactions that are significant to an understanding of the changes in the company’s financial position
and performance since the last annual financial statements of the company. The financial statements
have been prepared on the historical cost basis except where otherwise stated.

3. Use of judgements and estimates

The preparation of financial statements requires management to make judgments, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income
and expenses. The estimates and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable under the circumstances, the results which form
the basis of making the judgments about carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed by management on an on-going basis.
Revisions to accounting estimates are recognized in the period in which the estimate is revised if the
revision affects only that period or in the period of the revision and future periods if the revision affects
both current and future periods.

The significant judgements made by management in applying the Company’s accounting policies and the
key sources of estimation uncertainty were the same as those applied in the annual financial statements
of the Company for the year ended 31 December 2020.

3. Related party transactions

There has been no significant change in the nature and quantum of related party transactions from those
reported in the annual financial statements for the year ended 31 December 2020.

4. Compliance with sections 39, 41 and 42 of the Buildings Societies Act.

BBS Limited complied with the requirements of Sections 39, 41 and 42 of the Building Societies Act, as
varied by the Register of Building Societies.

5. Going concern assessment and the impact of COVID-19

The Company recorded a profit of P14.5 million for the period ended 30 June 2021 (December 2020: loss
of P14.7 million) and as of that date, its total assets exceeded total liabilities by P534 million. (December
2020: P519 million), representing an increase of P15 million from prior year. The liquid assets to deposits
ratio stood at 14% (2020: 14.71%) at the reporting date which is above the regulatory threshold of 10%.

Key liquidity ratios

The company continues to manage liquidity buffers through maintaining High Quality Liquid
Assets(HQLA) and through also which Liquidity Coverage Ratio(LCR) and Net Stable Funding Ratios
(NFSR) are met. At the reporting date, the prudential liquidity requirement was at 14% exceeding the
regulatory requirement of 10%.

Credit risk

The company continues to carry out stress testing of all its credit risk elements. Estimates and
conclusions by management are continuously scrutinized based on historical events and current
estimates of upcoming events.

The interim financial statements do not include detailed stress testing analysis and disclosures required
in the annual financial statements. They should be read in conjunction with the company's annual
financial statements as at 31 December 2020. There have been no significant changes to assumptions
and modelling conclusions applied in the company's financial statements for the year ended 31
December 2020.

Outlook towards the year-end

The economic outlook for the second half of the year is expected to be positive as the imposed curfew
does not restrict doing business when compared to lock downs which were imposed in the previous year.
The Diamond Price Index (DPI) has been improving steadily since December 2020 where it stood at
123.8 points compared to 133.1 in May 2021, which also supports a positive outlook on the economy. The
expectation is that BBS Limited Management will cautiously review and relax some of the measures put
in place to restrict lending when macro-economic factors such as diamond sales, increased economic
activity, improved employment statistics and improved credit extension start to stabilise. This is expected
to improve core activities and related returns within the company.

6. Events after the reporting period
Re-submission of the banking license

The Company re-submitted its banking license application in August 2021 and is awaiting feedback from
the Central Bank.

Issue of BBS 012 Senior Unsecured Floating Rate Bond

The company issued bond note BBS 012 on 30 July 2021 amounting to P500 million under its existing
BWP2 000 000 000 Medium Term Note Programme. As at the date of finalisation of the company’s
financial statements, proceeds amounting to P64.479 million had been received with respect to this bond
note. The Bond note was successfully listed in the Botswana Stock Exchange on 30 August 2021.

Repayment of loan facilities

During the previous financial year, there was a breach of loan covenants of the facilities held with
International Financial Corporation (IFC) and African Banking Corporation Limited. This resulted in the
financiers restructuring the facilities by way of accelerated repayments resulting in a shorter maturity
term.

Repayment of the IFC facility

The company successfully made two repayments of P58 million subsequent to the period end on 30 July
2021 and 30 August 2021. The final facility re-payment is due on 30 September 2021, however, the
closing date of the facility has been set as 15 March 2022. This is the date on which any other additional
fees incurred by IFC as a result of the breach and their resultant action will be quantified and levied to the
company. The amount is to be determined by IFC in its sole discretion.

Repayment of the African Banking Corporation Limited facility
The company successfully made the accelerated repayments subsequent to the reporting date, in line
with the revised settlement agreement. The two facilities will be repaid by 30 October 2021 and March

2022 respectively.

There are no other events after the reporting date that require disclosure in these interim financial
statements.

7. Independent auditors report
Our independent auditors Ernst and Young have reviewed the condensed interim financial statements of
BBS Limited in accordance with the International Standard on Review Engagement 2410, Review of

Interim financial Information performed by the Independent Auditor of the Entity.

Their review report is available for inspection at the Company's registered office:

Plot 13108-112,
Corner Of Lemmenyane Drive and Segoditshane Way, Broadhurst,
Gaborone, Botswana
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Special Fixed Deposit Account

Start saving with a minimum of P50,000 and
earn interest of up to 5%.

» Minimum Investment period of (12) months.
 Customers may take up a short term loan of up to 75% of their investment.
» Tax exemption on interest earned of P7,800.00 per annum applies.

* The account has no maximum limit to be invested.

Call 3631596 or 36315510r visit the nearest Branch to open your account.
Terms and conditions apply
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